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The Stamp FactoryThe Stamp Factory 

The Stamp Factory was founded in 1872 and it manufactures a wide range of high quality products, using all typesThe Stamp Factory was founded in 1872 and it manufactures a wide range of high quality products, using all types 

of printing: offset, tiefdruck etc.. The printing house has specialized in printing special products: stamps, post effects,of printing: offset, tiefdruck etc.. The printing house has specialized in printing special products: stamps, post effects, 

shares, bonds, cheques, diplomas and sports and show tickets. The factory started to be upgraded in 2003, with theshares, bonds, cheques, diplomas and sports and show tickets. The factory started to be upgraded in 2003, with the 

purchase of high-tech Heidelberg equipment. The upgrading will continue in 2004 as well, when the factory will changepurchase of high-tech Heidelberg equipment. The upgrading will continue in 2004 as well, when the factory will change 

its name to the Romanian Post Printing House. The new printing system, fully computerized, will be very fast (15,000its name to the Romanian Post Printing House. The new printing system, fully computerized, will be very fast (15,000 

sheets/hour) and of great quality. It will allow the programming, standardizing and maintenance of the same parameterssheets/hour) and of great quality. It will allow the programming, standardizing and maintenance of the same parameters 

for repeated orders (labels, stamps, prints etc.), thus saving a lot of time. The Desktop Publishing and Prepressfor repeated orders (labels, stamps, prints etc.), thus saving a lot of time. The Desktop Publishing and Prepress 

departments were equipped with high-tech computers, there are also fully computerized installations for films anddepartments were equipped with high-tech computers, there are also fully computerized installations for fi lms and 

aluminum plate preparation, so we trust that the Romanian Post Printing House will make its comeback among the bestaluminum plate preparation, so we trust that the Romanian Post Printing House will make its comeback among the best 

printing houses in Romania.printing houses in Romania. 
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II. International Express Mail Services 

 II.1. EMS

By the EMS service, the Romanian Post 

provides a speedy collection, expedition 

and distribution of documents and parcels.

These mailing items are transported using 

pre-established means, which make the 

operation faster and easier to control. 

EMS service development over 2003/2004

Main advantages of the service:

- maximum weight admitted is 31.5 kilos;

- affordable tariffs, categorized on weight 

classes (500 gram steps) and 6 tariff 

zones;

- the sender may call a courier to take 

documents without any commercial 

value from the sender’s 

  headquarters/home;

- documents can be packed in envelopes 

available for free.
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Main advantages of the service:

- ideal for sending documents and goods, SkyPak 

provides connections with 196 countries;

- provides guaranteed distribution time;

- maximum weight admitted for SkyPak sendings 

is 30 kilos;

- the client can track the parcel on the Internet 

(www.skypak.com).

SkyPak service development over 2003/2004

II.2. SkyPak

This is an international express mail service, 

set up in partnership with T.N.T. Romania. 

At present, SkyPak is available in 610 post 

offi ces, and documents and goods can be 

taken from the clients’ home/headquarters 

using the Door-to-door system.
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Domestic money order service development over 2003/2004
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I.3. On-Line Money Order 

This service is used for domestic money 

transfers and is operational through a 

modern and safe IT system. The service 

may be used both by individuals and legal 

entities, for unlimited lei amounts.

Steps taken to develop the service 

in 2004: expansion of the network of 

computerized post offi ces from 417 

offi ces early in 2004 to 457 offi ces late 

that year.

II. International Financial Services 

 II.1. International Money Order

This service is provided to clients who 

want to send and receive money from 

the countries the Romanian Post has 

bilateral contracts with. At the end of 

2004, the Romanian Post had bilateral 

contracts with the following countries, 

for international money orders: Algeria, 

Armenia, Belgium, Brazil, Czech 

Republic, China, Cyprus, Egypt, Finland, 

France, Greece, Hungary, Italy, Jordan, 

Madagascar, Moldova, Poland, Ukraine 

(only from Romania to Ukraine) Sweden 

and Yugoslavia.

Although the international trend for 

fi nancial services is to give up traditional 

services, as the development of electronic 

services gathers speed, the international 

money order service will be expanded in 

2005 by bilateral contracts with the postal 

administrations of South Africa, Belarus, 

Kazakhstan, Iran, Lebanon, where such 

IT products are not implemented. 

On-line money order service development over 2003/2004

International money order service development over 2003/2004
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As far as the international activities of the Romanian Post are 
concerned, 2004 was a crucial year. This illustrates the Post’s 
commitment to become more actively involved in the actions 
of various international organizations it is a member of and to 
get in line with European Union standards in the fi eld. The most 
important activities developed in 2004 include: 
 - quality monitoring tests (conducted by the Universal Postal 
Union and International Postal Corporation), whose main 
objective was to improve service quality, as well as the 
installation of AMQM (Automatic Measurement Quality Mail) 
equipments in the Romanian Post networks; 
 - EU initiatives (ACTIN project – coordinated by PostEurop, 
Agreement II, Leonardo Da Vinci Program – EPO European 
Postman);
 - organization of the 23rd UPU Congress 
(September – October 2004);
 - the Romanian Post was represented in the bodies and 
committees of the UPU, especially as, during 2004 – 2008, the 
Post will chair the Board of Directors of the Universal Postal 
Union.

In 2004, the Romanian Post was appointed a provider of 
universal services, by the National Regulatory Board for 
Communications. This decision imposes norms on the provision 
of universal services and the publishing of the compliance 
results.

In order to expand quality monitoring nationally in 2005, 
using the Unex tests of I.P.C., The Romanian Post benefi ted 
from FAQS for the second stage of the AMQM equipment 
installation.
In 2003, the AMQM equipments were installed in the Otopeni 
postal processing center and in the Bucharest Regional Transit 
Center, and in 2004 the equipments were also installed in 
the Regional Transit Centers in Timisoara, Iasi and Brasov. 
Therefore, service quality could be monitored on a larger scope. 

  International Relations
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As part of the ACTIN Project, coordinated by PostEurop, three seminars took place, of which one in Timisoara, during whichAs part of the ACTIN Project, coordinated by PostEurop, three seminars took place, of which one in Timisoara, during which 
6 employees of the Romanian Post who work in the field were trained in the acquis communautaire and received PostEurop6 employees of the Romanian Post who work in the fi eld were trained in the acquis communautaire and received PostEurop 
certificates. At the same time, in the Agreement II projects, there were training courses organized in Project Management,certifi cates. At the same time, in the Agreement II projects, there were training courses organized in Project Management, 
Know Your Customer, Marketing and Sales. The “EPO” - Leonardo Da Vinci project includes an on-the-job training programKnow Your Customer, Marketing and Sales. The “EPO” - Leonardo Da Vinci project includes an on-the-job training program 
for European postal workers and the creation of a joint system of accreditation for their qualifications. These training andfor European postal workers and the creation of a joint system of accreditation for their qualifi cations. These training and 
continuous education activities led to a better knowledge of the European guidelines in the field.continuous education activities led to a better knowledge of the European guidelines in the fi eld. 

For the first time in history, the UPU Congress was organized by a Central and Eastern European Country. According to theFor the fi rst time in history, the UPU Congress was organized by a Central and Eastern European Country. According to the 
UPU tradition, the host city is associated with the event; therefore the postal community will call this congress the BucharestUPU tradition, the host city is associated with the event; therefore the postal community will call this congress the Bucharest
Congress, just as it happened with the Vienna, Washington or Beijing ones.Congress, just as it happened with the Vienna, Washington or Beijing ones. 
UPU was set up in 1874 and, in 1948, it became a specialized UN body.UPU was set up in 1874 and, in 1948, it became a specialized UN body. 
Romania participated in the Congress not only as an organizer, therefore chairing the Congress and the plenary works, butRomania participated in the Congress not only as an organizer, therefore chairing the Congress and the plenary works, but 
also with concrete legislative proposals, most of which approved by the Congress.also with concrete legislative proposals, most of which approved by the Congress. 
As a host of the 23rd UPU Congress, Romania will chair the UPU Council of Administration and was also elected a memberAs a host of the 23rd UPU Congress, Romania will chair the UPU Council of Administration and was also elected a member 
of the Postal Operations Council. From these two positions Romania, and the Romanian Post implicitly, will bring itsof the Postal Operations Council. From these two positions Romania, and the Romanian Post implicitly, will bring its 
contribution to the development of international postal services.contribution to the development of international postal services. 
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Men Years Women

62

127 (1.1%)

60

648 ( 5.6%) 657 (3.3%)

55

2,819 (23.9%) 7,354 (34%)

45

4,170 (35%) 7,154 (32.42%)

35

3,572 (30%) 5,886 (48.5%)

25

478 (3.6%) 897 (7%)

18

TOTAL 11,814 TOTAL 21,948

Average Age 40 

years

Average Age 41 

years
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  The Universal Postal Union Congress
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- the creation of a Consultative 

Committee, a new UPU body that 

represents the interests of external 

stakeholders and private sector 

partners in the work of the UPU; 

- the adoption of a complete package of 

proposals aimed at making the system 

used to compensate postal 

administrations for processing and 

delivering letter-mail coming from other 

countries (called terminal dues) more 

country-specifi c and refl ective of real 

costs;

- the approval of a new country 

classifi cation system, that should 

eventually lead to a global system 

based on cost coverage and be WTO 

compliant;

- the introduction of an improved Quality 

of Service Fund that will ensure that the 

countries most in need get more funds 

for improving their postal infrastructure 

and quality of service;

- the adoption of a worldwide quality 

of service standard and targets for 

international mail services;

- the adoption of a series of resolutions 

highlighting the need to improve 

security, combat terrorism and money 

laundering through the use of the mail 

network;

- decisions to modernize and expand 

postal fi nancial services through 

the use of modern technology such 

as electronic fund transfers and 

computerized accounting methods;

- the adoption of a proposal to amend 

the UPU Convention to legally defi ne 

the Electronic Postmark (EPM), formally 

recognizing it as a new optional postal 

service. The EPM provides evidentiary 

proof of an electronic event, in a certain 

form, at a certain time, and involving 

one or more parties. 
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- the adoption of a resolution ruling that items sent 

through extraterritorial offi ces of exchange (ETOEs) are 

considered as commercial items not subject to the UPU 

Acts, and that any country or operator whishing to set 

up an ETOE on the territory of a UPU member country 

must obtain prior agreement from the host country;

- measures to make postal parcels more competitive;

- measures to enhance awareness of environmental 

protection.

Congress has also updated the Acts of the Union to 

ensure that the regulations and procedures correspond 

with present day needs of a changing business 

environment.

- the election of Edouard Dayan of La Poste France 

as the new Director General of the UPU and Huang 

Guozhong of the Chinese Post as Deputy Managing 

Director;

- the election of the new members of the UPU Postal 

Operations Council (James P. Wade from the US 

Postal Services as the chairman);

- the appointment of the 41 countries represented in 

the UPU Council of Administration; 

- Gabriel Mateescu, chairman of the Romanian Post 

Board of Directors was appointed Chairman of the UPU 

Council of Administration until the next Congress;

- a vote that Nairobi, Kenya will host the next UPU 

Congress in 2008.
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